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PIB receives report and recommendation to 

consider approval to acquire a property.

Second round Bids
Top 3 or 4 parties progress
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Glossary:

· AGENT – Property Agent appointed by WBC

· PS – WBC Property Services

· PIB – Property Investment Board
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Proposed property acquisition

Compliance with Strategy
AGENT conducts assessment of compliance with WBC 

Strategy and prepares report and recommendation. 

Property Services checks and issues recommendation.

First round Bids

Call for bids from interested parties

5 days

West Berkshire Council

Property Investment Strategy

APPENDIX F – Process flowchart
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WBC Head of Legal Services sign-off
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Approval to deviate from Strategy
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AGENT recommendation to purchase a 

property beyond budget or threshold

A
pproved?

N
O

A
pproved?

Y
E
S

Third round Bids
If required – final two bidders

1 day
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Due Diligence
Surveys, searches, legal, etc.

4 weeks

Agents final report
Final report & recommendation

2 days

Final tasks to complete
Final legal & other tasks

5 days

Total duration

Approx 10 - 12 weeks
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Agents initial report
Terms, timetable, projected returns

2 days

Property Investment Board
Consideration to recommend the 

purchase of a property which deviates 

from Strategy or is beyond available 

budget
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